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1. Begin with the End in Mind: Background on the Collaborative Methodology
Marie Schall, Institute of Healthcare Improvement

2. Aim, Ideas, and Goals: Developing the Organ Donation Collaborative
(with an emphasis on using the nationally available data)
James Burdick, MD
Virginia McBride, Health Resources and Services Administration (HRSA), U.S. Federal Government

3. Have the Right People at the Table: Team Make-up
The 3 Estates: Organ Procurement Organizations, Donor Hospitals, and Transplant Centers;
Engaging National Stakeholders; Leadership Coordinating Council
Howard M. Nathan, Gift of Life, Philadelphia; and
Francis A. Zampiello, MD, Quality Reality Checks, Inc.

Questions to run on:

What strategy is effective to engage essential stakeholders in the collaborative?
What are the benefits of this approach?

4. Making It Work: The Signature Style and other Elements that Make Organ Donation
Breakthrough
Collaborative Distinctive Events
Dennis Wagner, Health Resources and Services Administration

5. What It Looks Like: Presenting Several Collaborative Learning Session Elements
Kevin O’Connor, PA, MS, CPTC, New England Organ Bank

Questions to run on:

What does the learning session program content actually “look and feel” like?
What are the benefits of this interactive program design?

6. Translating the U.S.Model: Collaboratives in other Countries
Kim Young, Canadian Council for Donation and Transplantation

7. What Can We Do To Help? (Offers and Requests)
A Faculty Panel to answer questions and offer “pearls of wisdom.”



